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Strategic 
Priorities

Financial Sustainability

A. Improved financial performance,
controls & compliance

• Ensure a Financially stable organization
• Compliance with funding and statutory 

requirements.
• Facilitate growth & expansion of programs 

& services 
• Improved system efficiency, policies and 

procedures
• Efficient and effective use of resources.

B. Strong and effective business
partnerships with funders. 

• Establish/maintain strong partnerships to 
secure optimal funding needed to a)  
support members and b) provide a 
competitive wage to staff.
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2022 Budget:

Noteworthy,
Assumptions,

Funding 
& Approach.

• The current operating climate is one of uncertainty due to COVID19 
Pandemic. Full PPE, Social distancing and Realignment of resources were 
some of the measures implemented to deal with the pandemic.

• This Budget assumes a return to normal operations including reopening of 
Fee for service programs.

• Pandemic pay to PSW/DSW is not confirmed for the upcoming year and 
not included in budgeted revenues and expenses.

• Budget period is; April 1st , 2022 to March 31st , 2023.
Projections to March 31st, 2022, were adjusted for anticipated changes in
The upcoming year to develop the 2022-2023 Budget.
Projections to March 31st, 2022, were adjusted for anticipated changes 

in the upcoming year to develop the 2022-2023 Budget.
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Budget:

Revenue
changes

• Overall, revenues decreased by $1,100,000 compared 
to projections.

1) $2,500,000 reduction in Government Funding reflects $3 -
COVID19- wage

2) $300,000 increase in Government Funding relates to COTA-
DD units changing from Fee for service to MCCSS funding.

3) Net Increase in Fee for service revenues of $1,100, 000 
represents reopening of Day Programs.

• Generally, an increase in funding will typically result in a 
corresponding increase in expenses.
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Vita Revenue Budget 2022-23
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Budget:

Expenses

Overall, expenses decreased by $301,000 compared to projections.

Increase in Salaries relates primarily to Reopening of Day programs, New member 
placement, Union negotiations and staff vacancies filled. Some of the increase was 
offset by removal of wage enhancement –$393,000 in costs compared to projections.

Transportation and travel is expected to increase by $268,000 primarily 
as a result of easing of social distancing and normal levels of member 
travel.

Occupancy costs decreased by $226,000 to reflect one time repair cost 
in current year

Client support reduced by $746,000 assuming program supplies (PPE 
costs) will be reduced.

Administration expenses decreased by $10,000 to reflect one time staff 
training and development.
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Summary

2021-22 2022-23 Key Changes 

March 31st Compared to 

2022 Proposed projected 

Projected Budget Mar 31st, 2022

Revenue

MCCSS Contracts $29,239,869 $26,996,946 ($2,242,923)

Others $4,049,138 $5,190,188 $1,141,050

Total Revenue $33,289,007 $32,187,134 ($1,101,873)

Expenses

Salaries and Benefits $26,068,676 $26,462,161 ($393,485)

Transportation $354,226 $622,225 ($267,999)

Occupancy $2,319,847 $2,092,983 $226,864

Client Meals, Supplies etc. $3,111,681 $2,365,410 $746,271

General Expenses $634,577 $644,355 ($9,778)

Total Expenses $32,489,007 $32,187,134 $301,873

Surplus / (Deficit) $800,000 $0 ($800,000)
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Key changes

2022-23
Compared to 

Projected March

31st 2022

$ in 000's

Government Funding: Decreased is due to discontinue of Pandemic funding by March 31st, 2022 (2243)

Other Revenue: Increased is due to residential fees and other revenue 1141

Annual salary and benefits are increased in salaries and benefits due to new hiring by replacing agency staffs (393)

Transportation and travel increased due to reduce in social distancing and program openings (268)

Occupancy cost is decreased due to reduce in repairing expenses 227

Client Meals, Supplies etc. cost is decreased due to 746

General and Administration expense are increased due to office service and general supplies (10)

Net Increased /  (Decreased) (800)

Key Changes


