
2017-18 Budget Presentation



2017-18 Budget Process
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Meet and review draft budget with Directors

Board Approval

Finance Group develops base budget

Present results to Finance and Audit Committee 

Ministry submission and approval



STRATEGIC DIRECTION:  2017-18
Ensure financial sustainability of the organization
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Strategic Priorities Outcomes

Improve financial controls & compliance -Robust financial policies and processes
-Financial accountability 
-Compliant with government funding 
regulations
-Improved financial performance

Understand business model and cost 
structure

-Manage and allocate resources efficiently
and effectively to maximize program
impacts and opportunities
-Achieve a balanced budget

Diversify funding -Negotiate Stable base funding & diversify
funding sources
-Develop strong private funding
partnerships where appropriate



Vita Community Living 2017-18 Budget
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